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ECONOMIC EDUCATION BASED ON HISTORY 

THE CASE STUDY OF ANDRYCHOW (2007–2014) 

 

Introduction 

History has a utilitarian potential. The knowledge of local history does not constitute a 

self-contained value only. The famous maxim according to which history is the teacher of life 

goes beyond the sphere of scientific cognition and refers to the sphere of praxis. The learning 

of history allows us to explore the relations between past and present, to draw conclusions 

from them as well as to take action inspired by history. The evidence supporting this thesis 

might be taken from various initiatives executed since 2007 by the MIK (the Malopolska 

Institute of Culture) and the Society of Andrychow Enthusiasts (Towarzystwo Miłośników 

Andrychowa) based on the history of Andrychow.  

In 2007 in the Regional Chamber of Andrychow Land, a part of the local museum, one 

thread of the history of Andrychow was developed for the participants of the weekend event 

at the museum and for the educational offer for schools called “Muzeobranie”
3
.  

The development of the textile industry in the Andrychow hub in the eighteenth 

century was chosen as a leading theme.  

The untypical history of enterprising peasants, who were establishing commercial 

partnerships, organizing trade expeditions and selling linen in the cities of eighteenth-century 

Europe, gave us the opportunity to weave into this story contemporary socio-economic issues, 
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such as the nature of entrepreneurship, business cooperation within partnerships and 

economic clusters, and the impact of global conditions on the local economy. 

The local socio-economic history of Andrychow was used for:  

 the promotion of the city and the series of cultural events called “Muzeobranie” (2007-

2009) by referring to local traditions of entrepreneurship, 

 cultural management (restoring local memory, initiating volunteering and cooperation of 

local entities focused around the museum – the Regional Chamber in Andrychow), 

 economic education based on a case study (entrepreneurship in eighteenth-century 

Andrychow) – realization of various actions (lessons, historical and economic workshops, 

interschool entrepreneurship and social economy tournaments over the period of 2010–

2014 and partnership grassroots initiatives implemented throughout the country). 

 

Historical inspiration – peasant entrepreneurship in Andrychow  

Andrychow received city rights in 1767. However, many years before its late 

incorporation, the solutions typical of the urban system had occurred in the socio-economic 

structure of the village. In 1750, the settlement was granted by the king the rare privilege to 

organize as many as twelve fairs a year. What is more, before the village obtained its city 

rights, craft guilds had been formed. The first one, established in 1741, was the association of 

blacksmiths, carpenters, carriage-builders and locksmiths. Bakers, shoemakers, boilermakers 

and tailors also had their own businesses
4
. Despite their middle-class status, in the light of the 

law craftsmen were subjected to the Andrychow Key owner. Many of them were not involved 

in agriculture and they paid their financial liabilities towards court in levies.  

The status of Andrychow as a village, which lasted until 1746, did not constitute an 

obstacle to the dynamic economic development of the village in which weaving and trade in 

linen played the major role. This progress was possible due to the actions undertaken by 

consecutive owners. They introduced fundamental changes which gave the subjects 

considerable independence in management and a range of personal freedoms, despite their 

status as serfs. Thanks to this, Andrychow and the surrounding settlements had grown into a 

major center, inhabited by peasants who earned their living from craft and trade to an 

increasing extent
5
. The scale of this activity allows us to state that Andrychow and its 
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surroundings were characterized by specialized peasant industry centers, “where most of the 

inhabitants were engaged in one specific craft with a large production market”
6
. The boom in 

"peasant industry" lasted for about 100 years and ended with the advent of the Industrial 

Revolution and the development of mechanical production of cotton fabrics. 

 

Building narration about the socio-economic history of Andrychow  

The economic history of Andrychow is characterized by periods of winning and losing 

streaks. After the period of agricultural economy in the seventeenth century, the next century 

brought the heyday of peasant entrepreneurship based on crafts and trade, which ended with 

the Industrial Revolution of the first half of the nineteenth century. Another impulse for the 

development of the local economy took place at the beginning of the twentieth century along 

with the arrival of foreign investors who launched the first mechanical weaving mill in 

Andrychow. The destructions wrought by the German army in 1945 caused another collapse 

of the local industry. During the communist era, local industry was rebuilt and a few factories 

(Andoria, Andropol and AFM) became the major employers for residents of Andrychow and 

the surrounding area
7
. The fall of the local economy during the post-1989 transition period 

was associated with the "winding up" of the Andrychow industry and a rapidly growing 

unemployment rate. The emergence of new private initiatives – the influx of outside investors 

and the development of local entrepreneurship – was the way out of the local economy from 

its crisis. For the purposes of museum narration, the socio-economic history of Andrychow 

has been interpreted in the form of a model of the "Andrychow spool of prosperity” (Fig. 1) – 

a rotating drum which illustrates the successive stages of the history of the Andrychow 

economy from the seventeenth to the twenty-first century. 

Based on the example of the local economy, a broader global civilization context was 

presented – transition from an economy based on land and agriculture, through the economy 

based on capital and labor, to the modern economy based increasingly on creativity and 

entrepreneurship. 

The heyday of the production and trade of linen in the eighteenth century was outlined 

with the local economy’s ups and downs in the background. This period has become the main 

theme chosen for the promotional, animation and educational activities.  
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Fig. 1. Andrychow spool of prosperity - economic interpretation of local history 

Source: http://csb.mik.krakow.pl/materialy-do-pobrania/. 

  

Promotion and image of the city based on history  

The local museum possesses many resources of local heritage (contents and exhibits).  

The museum could be the source of ideas concerning the promotion and the development of 

the city’s image and it can also act as “an incubator of tourism products.”
8
 The local history, 

as a sort of narration, is used, among others, to create an attractive image of the city which 

corresponds to its historical heritage and the identity of its inhabitants. The creative process of 

this narration involves asking questions and searching for the unique elements of local 

heritage over the region or a country. Research methods could be reduced to the following 

two questions posed stubbornly
9
: 

o What are the most interesting periods in the history of Andrychow? 

o In what way does the history of Andrychow stand out among other cities of 

Malopolska and Poland? 
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The eighteenth century, the period when the peasant weaving industry and linen trade 

flourished, drew the attention of the employees of the Malopolska Institute of Culture. The 

fact that peasants organized the sales and production process was the topic which seemed to 

be worth presenting to visitors. Extensive contacts and the European scale of commercial 

expeditions enabled narrative reference to two contexts: 

 the local one – with its social relations and the determinants of economic development in 

the Andrychow hub, 

 the European one – associated with the organization of trade expeditions abroad. 

 

 

The crucial question was the following: how did it happen that, contrary to their 

stereotypical image, the peasants were able to travel around Europe? The practical issues 

relating to the mode of action of peasant-producers and merchants also required explanation. 

Thus, the main questions are: 

 Where did the peasants take the money to cover the cost of commodities and trade 

expeditions from? 

 Who organized trade expeditions to European cities and in what way?  

 

The next stage after the detailed questions had been answered and source materials 

had been gathered was to develop a narrative text, a historical story for visitors, which would 

explain the origins, conditions and means of cooperation in the Andrychow hub in an 

approachable way. These works resulted in the creation of an educational theme path called 

the Peasant Business School (Fig. 2), within the scope of the “Muzeobranie” project in 2007. 

It took the form of a series of boards integrated into the exhibition, which told the story of the 

ups and downs of the local economy in a concise text and graphic form, and explained the 

conditions of peasant entrepreneurship in the eighteenth century in Andrychow. For the 

purposes of the next edition of "Muzeobranie" in Andrychow in 2008, the second series of 

educational boards was developed along with the temporary exhibition entitled "Strength in 

unity. What did the cooperation of craftsmen look like in Andrychow?”
10

 The main purpose of 

the boards was to exhibit the local context – to present the local craftsmanship (including 
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th
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weaving, wheelwrighting, blacksmithing) and cooperation between professions, which 

contributed to the economic prosperity of the entire hub (Fig. 2).  

 

   

Fig. 2. Museum boards with the theme path of the Peasant Business School  

Source: http://csb.mik.krakow.pl/materialy-do-pobrania/. 

 

The functioning of eighteenth-century peasants and merchants in the Andrychow 

center resembled to some extent the contemporary phenomenon of an economic cluster,  

which is a group of interrelated local companies from related sectors that compete and co-

operate with each other, contributing to the competitiveness of the whole center
11

. The 

phenomenon of an economic cluster was illustrated for the audience based on an example of 

cooperation of Andrychow craftsmen (Fig. 3).  

 

 

                                                 
11

 Encyklopedia zarządzania [trans. Encyclopedia of management], headword: cluster [online], [accessed: 30
th

 of 

June 2014]. Available on the Internet: http://mfiles.pl/pl/index.php/Klaster. 
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http://mfiles.pl/pl/index.php/Klaster
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Fig. 3 Explanation of an economic cluster based on a historical example 

Source: http://csb.mik.krakow.pl/files/tablice-w-gronie-2013.pdf. 

 

 

The Regional Chamber in Andrychow received a photocopy with the image of an 

Itinerant Draper in 2008 during the preparations for the “Muzeobranie” project. The image of 

the door-to-door merchant from Andrychow was captured by Kajetan Wawrzyniec Kielisiński 

(1808–1849)
12

. Bringing to light the image of the Itinerant Draper (and its female version 

soon after) allowed for presenting to the contemporary audience his image as a potential 

symbol of the “golden age” of Andrychow. The attractiveness of the graphic image of the 

merchant put him into the covers of the printed educational edition of “Muzeobranie”, and 

thanks to the sponsors won by the Society of Andrychow Enthusiasts, his large-format 

reproduction was made, which has become not only one of the museum exhibits that attract 

the attention of visitors, but also the background for the events referring to the tradition of 

local entrepreneurship in Andrychow. 
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schematic, with no expression, but the outfits and props are accurate to a single button”, cf.: A. Błachowski, 

Zapomniane skarby kultury [trans. The forgotten treasures of culture], Plock 2008, p. 26. 
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Fig. 4 Male and female itinerary drapers from Andrychow painted by Kajetan W. 

Kielisiński 
Source: Archive of the Society of Andrychow Enthusiasts; A. Błachowski, Ubiór i krajobraz kulturowy Polski i 

Ukrainy Zachodniej w ikonografii J. Głogowskiego i K. W. Kielisińskiego, [trans. Clothing and cultural 

landscape of Poland and Western Ukraine in the iconography of J. Głogowski and K. W. Kielisiński], Torun 

2011. 

 

 

Social actions based on history  

The history of the city could be used in a form of social animation, which relates to the 

place’s past and enriches local identity
13

. Recollection of the selected episodes from the 

history reinforces the collective memory
14

. The distinctive identity of the place and its 

inhabitants may also be a starting point for the development of tourism within the framework 

of so-called cultural tourism, which is nowadays becoming a more and more lucrative sector 

of the tourism industry
15

. Animation activities have been conducted in Andrychow 

simultaneously with promotional and exhibition activities since 2007. Their main purpose was 

                                                 
13
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cf.: P. Jordan, B. Skrzypczak, Centrum Aktywności Lokalnej jako metoda rozwoju społeczności lokalnej [trans. 

Center of Local Activeness as a method for the development of local community], Warsaw 2002, p. 125.   
14

 Collective memory can be understood as "the awareness of the group’s existence in time, that is the memory 

of the group past (or a broader community)”, cf.: K.
 
Skarżyńska, Psychologiczne mechanizmy pamięci społecznej 

[trans. Psychological mechanisms of social memory], [in:] Pamięć i działanie. Seminarium [trans. Memory and 

action. Seminar], Warsaw, 23
rd

 of November 2001, Warsaw 2001, p. 44. 
15

 T. Jędrysiak, Turystyka kulturowa [trans. Cultural tourism], Warsaw 2008, p. 7. 
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to engage representatives of local communities (scouts, teachers and students, local 

businessmen) in the work on “Muzeobranie”
16

 and to give them an opportunity to become 

acquainted with the local history.  

 

Economic education inspired by the history of Andrychow 

A history of the city could be helpful in understanding contemporary economic 

phenomena. A theme path created in the Regional Chamber and called the “Peasant Business 

School” became the centerpiece of the visiting program, educational activities and 

cooperation with the local community. Content related to the local socio-economic history 

formed the basis for the design of printed educational materials and the scenarios for 

workshops with schoolchildren. The workshops, which were experimental at first, later 

became a permanent element of the Regional Chamber educational activities. They consisted 

of both manual activities designed to teach the operation of a loom, as well as exploration of 

the socio-economic history of the place. Pupils were learning the basics of the organization of 

peasant trade and its conditions (for instance, year-round planning of activities in accordance 

with the annual cycle of nature). The subject matter of the workshops, based on the local 

history referring to much broader phenomena, such as crisis and economic situation, allowed 

also for practicing organizational skills, which are necessary to conduct a business (e.g. 

planning, cooperation). 

The economic game called the Peasant Business School, designed in the Malopolska 

Institute of Culture, is the continuation of experience derived from economic workshops 

conducted under the “Muzeobranie” project
17

. The game is a simple simulation of the free 

market operation, inspired by the history of eighteenth-century peasant entrepreneurship in 

Andrychow. The game is designed for a group of 12 to 30 people and requires a person 

conducting the game – a moderator (teacher, museum educator, trainer, coach). Players take 

on the roles of bakers, blacksmiths or weavers who trade with each other at local fairs and 

organize expeditions to the merchant cities of Europe. During 45 minutes of play, the 

                                                 
16

 The involvement of residents took different forms: lending souvenirs from private collections to the Chamber, 

financial and material support, direct cooperation on the organization of the museum event, consulting some 

program ideas or participation in the making of a film entitled: The Peasant Business School. Tradition and 

Modernity, which had its premiere during the finale of “Muzeobranie” in 2008, cf.: Chłopska Szkoła Biznesu. 

Tradycja i współczesność [trans. The Peasant Business School. Tradition and Modernity] [online], [accessed: 

27
th

 of June 2014]. Available on the Internet: https://www.youtube.com/watch?v=92VuXxEDj2Q. 
17

 The prototype of the Peasant Business School was created in 2009 and it was honored with the patronage of 

the European Year of Creativity and Innovation 2009, cf.: The Peasant Business School [online], [accessed: 30
th

 

of June 2014]. Available on the Internet: 

www.create2009.europa.eu/projects/participating_countries/polska_poland.html. 

 

https://www.youtube.com/watch?v=92VuXxEDj2Q
http://www.create2009.europa.eu/projects/participating_countries/polska_poland.html
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contestants develop trade skills, learn how to plan and cooperate in running a business. The 

Peasant Business School can also be used as a tool for group integration or as an instrument 

for simulation that demonstrates in practice the effect of economic phenomena: 

 microeconomic (operations of a company, revenue, cost, profit, risk), 

 macroeconomic (supply, demand, inflation, monopoly, duopoly). 

All of the phenomena mentioned above may occur during the game. The rules of the game are 

flexible and a moderator can modify them depending on the educational purpose. The players 

act as independent entrepreneurs or as a two-member partnership (microeconomic dimension) 

in real time, and the sum of their decisions affects the macroeconomic situation in the market, 

for example the prices on the markets of bread, wagons and linen.   

 

In 2009 a prototype of the game was used for educational purposes. Since 2010 the first 

published edition of the game has been co-financed by the Polish History Museum within the 

framework of the “Patriotism of Tomorrow” program
18

. The program was accompanied by 

the actions that went beyond the territory of Andrychow and Krakow, including: 

 Training for the teachers of business, history and social studies for whom this tool was 

designed; 

 Classes and workshops in the field of entrepreneurship for youth conducted in schools 

in Malopolska and in Kujawsko-Pomorskie
 19

, 

-  

 

 

Strong interest in the game as an educational or training tool and the scale of actions, 

which was expanding due to new partnerships established by the Malopolska Institute of 

Culture led to the implementation of the next national educational project
20

. In 2012 the 

                                                 
18

 The released game received recommendations of the Center of Education Development in Warsaw, the Office 

of Public Education of the Institute of National Remembrance, the Center of Civic Education and distinctions: 

the title of the Leader of Innovation and Regional Development in 2010 for the Malopolska Institute of Culture 

for the completed educational and publishing project and the title of the national winner in the contest European 

Enterprise Promotion Awards 2014. In October of 2014 the final results will be announced of the European stage 

of the competition organized by the European Commission. The Peasant Business School takes part in the 

competition in the category of "Promoting the entrepreneurial spirit." 
19

 A. Krzesińska, Handlowali w Barcelonie [trans. They traded in Barcelona] [online], [in:] „Nowości – 

Dziennik Toruński” [trans. ”News – Torun Journal”] [accessed: 30
th

 of June 2014]. Available on the Internet: 

http://nowosci.com.pl/185505,Handlowali-w-Barcelonie.html. 
20

 In addition to local partners (The Society of Andrychow Enthusiasts, the Municipality of Andrychow, local 

schools, scouts), new partners interested in cooperation with the Malopolska Institute of Culture joined the 

Peasant Business School activities (e.g. the School Complex in Ropczyce, the Malopolska Teacher Training 

Center in Krakow, the Swietokrzyskie Teacher Training Center in Kielce, the Center for Education Development 

http://nowosci.com.pl/185505,Handlowali-w-Barcelonie.html
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Malopolska Institute of Culture established cooperation with the Andrychow City Hall and 

obtained a grant from the National Bank of Poland to implement a nationwide project entitled 

“Economic education through the use of a simulation game the Peasant Business School.” By 

2013, 15,881 participants from 13 voivodeships had taken part in the project
21

. The project 

consisted of three modules: training, tournament and grassroots initiatives. The training 

module, implemented in collaboration with four training centers, taught 217 teachers how to 

play the game
22

. In the tournament module, executed in three voivodeships, 63 schools and 

4,720 participants took part in eliminations and in final tournament games in Andrychow, 

Ropczyce and Kielce
23

. Thanks to the experiences gained when organizing four regional 

interschool tournaments in Malopolska and Podkarpackie voivodeships within the framework 

of the program, the general instructions of the organization of interschool tournaments were 

developed and included into the instructions of the second edition of the simulation game 

“The Peasant Business School.”
24

  

The project module relied in 100% on the creativity of local partners, who wanted to 

execute their own educational initiatives using the Peasant School of Business, and it enjoyed 

the greatest participation in the project co-financed by the National Bank of Poland. In 

exchange for receiving a free copy of the game, as many as 85 local partner organizations 

from all over Poland implemented educational events for a minimum of 90 participants each. 

They were attended by a total of 10,944 players. The highest number of applications came 

from schools (52%), libraries (12%), NGOs (12%), as well as universities and labor market 

                                                                                                                                                         
in Warsaw, the Teacher Education Center in Rzeszow, the Center for Civic Education, the Ethnographic 

Museum named after Maria Znamierowska-Prüfferowa and Secondary School No. 3 in Torun, the Association of 

Goleniów District Communes “Szanse Bezdroży”, the Foundation of Volunteer Development in Lublin, the 

Regional Center for Social Policy in Krakow, Voivodeship Job Centers). The majority of them were put on the 

map of Poland, cf.: Współpraca Chłopska Szkoła Biznesu [trans. Cooperation within the Peasant Business 

School] [online], [accessed: 1
st
 of July 2014]. Available on the Internet: http://csb.mik.krakow.pl/wspolpraca-

partnerzy/. 
21

 Ibid.  
22

 The Center for Education Development in Warsaw, the Malopolska Teacher Training Center in Nowy Sacz, 

the Swietokrzyskie Teacher Training Center in Kielce, the Podkarpackie Teacher Education Center in Rzeszow. 
23

 Regional tournaments were organized by the strategic partners of the Malopolska Institute of Culture:   

 The Society of Andrychow Enthusiasts – the organizer of the Third
 
Malopolska Interschool Tournament of 

the Peasant Business School for the Cup of the Itinerant Draper from Andrychow.  

 The School complex in Ropczyce – the organizer of the Third Podkarpacie Interschool Tournament of the 

Peasant Business School, 

 The Museum of Toys and Play in Kielce – the organizer of the First
 
Swietokrzyskie Interschool Tournament 

of the Peasant Business School.  
24

 „Chłopska Szkoła Biznesu” – edukacyjna gra ekonomiczna. Instrukcja [trans. “The Peasant Business School” 

– educational economic game. Instructions][online], [accessed: 30
th

 of June 2014]. Available on the Internet: 

http://mik.krakow.pl/wp-content/uploads/instrukcja_gry_2012_.pdf. 

 

http://csb.mik.krakow.pl/wspolpraca-partnerzy/
http://csb.mik.krakow.pl/wspolpraca-partnerzy/
http://mik.krakow.pl/wp-content/uploads/instrukcja_gry_2012_.pdf
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institutions.
25

 The fact that part of the project was based on grassroots initiatives revealed the 

potential of entrepreneurship in local communities.
26

  

In the European Enterprise Promotion Awards 2014 competition, Poland was represented by 

Peasant Business School, which received the title of the National Winner at the national level, 

awarded by the European Commission's Directorate-General for Enterprise and Industry. The 

presentation of awards took place in Naples during the Annual Meeting of Small-and-

Medium-sized Enterprises, where best practices from across the European Union are 

presented. MIC has also been invited to the Ministry of Economy of the Republic of Poland 

for the official presentation of the prize awarded by the Team responsible for the evaluation of 

the competition on a national stage. The presentation of the prize was held on the 22
nd

 of 

October 2014.  
 

 

Local history as an educational model 

Educational actions developed within the framework of the Peasant Business School 

are based on the assumption that local history can be used as an educational model.
27

 While 

searching for inspiration for the Peasant Business School, the employees of the Malopolska 

Institute of Culture made an analysis of Andrychow’s history, and then they focused on the 

interpretation of the threads from the history of the city which seemed to be most attractive 

from the perspective of the presentation of universal phenomena in economy. Below are 

outlined the most important aspects.  

 

Sources of prosperity: creation of the conditions for the flourishing of 

entrepreneurship by the Lords of Andrychow 

 Apart from agriculture, the main occupation of the inhabitants of the Andrychow area 

were trade and crafts, particularly weaving
28

. Stanisław Szwarcenberg-Czerny and his nephew 

                                                 
25

  M. Kicińska, A. Sarlej, S. Wacięga, Sprawozdanie merytoryczne z projektu Edukacja ekonomiczna 

z wykorzystaniem gry symulacyjnej „Chłopska Szkoła Biznesu”, Kraków 28 maja 2013 [trans.  Content-related 

report of the project Economic education using the simulation game “The Peasant Business School”, Krakow, 

28
th

 of May 2013]  [online], [accessed: 30
th

 of June 2014]. Available on the Internet: http://mik.krakow.pl/wp-

content/uploads/CSBNBP_sprawozdanie_raport_V2013.pdf. 
26

 The implementation of educational initiatives was also an opportunity to develop organizational competencies 

by the local partners. In order to meet the demands of the project (organizing competitions for at least 90 

participants), entities implementing grassroots initiatives often established new partnerships with local partners 

(e.g. schools). In this way, 108 local partners were engaged in 85 completed initiatives; local partners had been 

invited by entities implementing grassroots educational initiatives. 
27

 P. Idziak, S. Wacięga, Chłopska Szkoła Biznesu. Inspiracje dla nauczycieli [trans. The Peasant Business 

School. Inspirations for teachers, Krakow 2012, pp. 9–12.  
28

 The first reference, which confirms the activities of Andrychow weavers, comes from 1674, cf.: 

M. Kulczykowski, Andrychowski…, p. 145.  

http://mik.krakow.pl/wp-content/uploads/CSBNBP_sprawozdanie_raport_V2013.pdf
http://mik.krakow.pl/wp-content/uploads/CSBNBP_sprawozdanie_raport_V2013.pdf
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and heir Franciszek, the Andrychow key holders of that time, contributed to this situation. 

Facing the disasters that affected the local population as a result of the Northern War in 1707, 

and epidemics in the years 1710–1712, they decided to carry out a colonization campaign and 

in 1717 they brought weavers from the territories of Belgium, Saxony and Silesia.
29

 The 

evidence that the Czerny family aided the development of the local industry might be 

supported by their initiative to introduce in the Andrychow Key zakupieństwo – forms of land 

use through which peasants could inherit the farm, sell it or pass it on to their heirs.
30

 This 

contributed largely to the reduction of runaways from the village, and even the influx of new 

settlers to Andrychow. Moreover, thanks to zakupieństwo peasants felt more attached to the 

land they were cultivating and they managed it in a better way.  

 

Sources of prosperity: an increase in the supply of raw materials and specialized 

production 

In 1750, the village received a royal privilege to organize twelve fairs a year. This 

contributed significantly to the increase in the scale and change of production organization
31

. 

Since then, the peasants began to buy ready raw materials and focused solely on the 

manufacture of fabrics, rather than cultivation of flax. Due to the increasing production and 

sale of linen, the landowners allowed some peasants to leave Andrychow. Those who 

conscientiously fulfilled their obligations to the court could apply for a written 

acknowledgement of their identity. Thus, local authorities had no reason to accuse them of 

desertion while they travelled
32

. 

 

 

Sources of prosperity: the effects of scale and enlargement of assortment 

 From the eighteenth century, due to the increase in demand for linen cloth, weaving 

took on a mass character in the Andrychow area. At the end of the century, approximately 600 

workshops operated there, plus a few hundred peasants were engaged in weaving during 

winter when they were not working on fields. Local craftsmen were producing up to 20 

                                                 
29

 Słownik geograficzny Królestwa Polskiego i innych krajów słowiańskich [trans. Geographical dictionary of 

the Kingdom of Poland and other Slavic countries], F. Sulimierski, B. Chlebowski, J. Krzywicki, W. Walewski 

(eds.), vol. 1, Warsaw 1880–1902, headword: Andrychow, p. 36. 
30

 M. Kulczykowski, Dwa wieki…[trans. Two centuries…], p. 9. 
31

 W. Heck, Archiwa miejskie księstw oświęcimskiego i Zatorskiego [trans. Municipal archives of the Duchy of 

Oswiecim and Zator], Krakow 1891, p. 53. 
32

 There was a custom in the territory of Andrychow according to which when a merchant went on a trade 

expedition, his companions or neighbors took over their duties. They paid the rent for the merchant, which was 

given back to them after his return, cf.: M. Kulczykowski, Andrychowski…[trans. The Andrychow…], p. 179. 
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thousand pieces of cloth per 60 cubits (59.6 cm) per year
33

. The variety of fabrics produced by 

artisans from Andrychow is also impressive. The artisans produced a dozen different kinds of 

linen and fine linens, but the most valued were tray cloths, tablecloths, towels and several 

types of denim. The eighteenth century marked also the beginning of artistic weaving, a 

tradition that would be successfully continued on into the next centuries. The diversity of 

assortment offered by local weavers was the reason why the weaving center in Andrychow 

became one of the most dynamically developing on the territory of Poland
34

. 

  

 

Sources of prosperity: effective organization of sales on the European market 

 The local merchants – itinerary drapers took their name from one of the most 

important products manufactured by Andrychow weavers.
35

 Accompanied by helpers, they 

were traversing sometimes enormous distances on foot or by carriages to sell Andrychow 

linen. The local merchants had remarkable extensive trade contacts. On the territory of 

Poland, they were selling linen in Krakow, Warsaw, Lviv, Jaroslaw and Lublin. Moreover, 

they organized foreign expeditions mainly to Moscow, Istanbul, Izmir, Amsterdam, Hamburg, 

Lübeck, Marseille, and Barcelona
36

. The preparation of trade expeditions required great 

organization, therefore trading partnerships, called kolegacja, began to form in the 

Andrychow center. They consisted of co-shareholders, whereas a person who possessed the 

largest capital, was called the founder. The main tasks of the organization included 

establishing the main commodity warehouse on the area of their influence (in large cities) 

with its branches, preparing trade expeditions, and also hiring employees: merchants with 

their helpers, coachmen or managers of warehouses.
37

 Partnerships also kept their own 

accounting, based on their own system of signs (Fig. 5). Members of the trading partnerships 

jointly took the risk of expedition failure, and if it ended successfully, they would share 

income. 

                                                 
33

 Ibid., p. 123. 
34

 Ibid., p. 91. 
35

 The term ‘itinerant draper’ was adopted in the first half of the nineteenth century. The appearance of this term 

in official documents, as well as on the caption under the watercolor painting by Kajetan W. Kielisiński showing 

an Andrychow merchant is the evidence of the popularization of this term. 
36

 Sprawozdanie z czynności Komitetu względem dopełnienia uchwały V
tej

 przeszłego zgromadzenia, tyczącej się 

uprawy lnu i konopi, czytane przez Maurycego Kraińskiego na ogólnym zgromadzeniu dnia 29 stycznia 1847, 

[w:] Rozprawy C. K. Galicyjskiego Towarzystwa Gospodarskiego [trans. Report on the activities of the 

Committee with respect to the fulfillment of the 5
th

 resolution of the past assembly, concerning the cultivation of 

linen and hemp, read by Maurycy Kraiński to the general meeting on the 29
th

 of January 1847, [in:] Hearings of 

the Royal-Imperial Galician Economic Association], vol. II, 1847, pp. 27–37. 
37

 M. Kulczykowski, Andrychowski…[trans. The Andrychow…], pp. 168–170. 
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Notation in Arabic numerals ½ 1 2 5 6 10 20 50 100 200 

Notation of figures in Andrychow  — I II Λ ΛI X XX N O OO 

Fig. 5 System of signs used in accounting in Andrychow  
Source: http://csb.mik.krakow.pl/historyczna-inspiracja 

 

 

Sources of prosperity: Andrychow circle – cooperation of local artisans 

In addition to the activities of trading partnerships, collaboration between 

representatives of different professions from the Andrychow center was extremely important 

for the linen trade. Thanks to the commodities produced by different artisans, itinerary 

drapers could organize foreign trade expeditions and develop their activities on an 

international scale. As an example, one may take the famous carriage with iron parts, made by 

local blacksmiths, which was used by traders on their journeys. Cooperation with such 

craftsmen like carriage-builders, saddlers, wheelwrights, dyers or manglers was also 

important for the development of linen trade. The success of local weavers explained the 

prosperity of the Anrychow region and contributed to its industrial and commercial 

development. Thanks to the fairs and markets, which were held every Monday in the 

eighteenth century Andrychow, the demand for goods was also registered by representatives 

of other professions. It is not surprising that other craftsmen who specialized in different types 

of manufacturing willingly cooperated with local weavers.   

 

Sources of prosperity: favor of state power  

The rise of the economic significance of Andrychow was one of the main reasons why King 

Stanisław August Poniatowski gave the village city rights in 1767. In the foundation act 

issued on the 24
th

 of October, Andrychow was mentioned as a place where: ”for the honor and 

benefits of the Crown Treasury, the Manufactory of Tablecloths and Denim had developed for 

decades thanks to the efforts of local people, and their products were sold not only on our 

territories, but also abroad, under the patronage of the Royal Grace (…)”
38

. A good economic 

situation continued throughout the eighteenth century. At the end of the century, nearly 700 

masters belonged to the Andrychow weavers guild.
39

 Stanisław Staszic, an outstanding 

educational activist, one of the pioneers of field research in Poland, drew attention to the 

importance of the Anrychow linen center which he described in the account of his journey 

                                                 
38

 A. Zwoliński, Miasto Ankwiczów. Z dziejów Andrychowa, Aneks nr 1 Królewski przywilej lokacyjny [trans. 

The city of the Ankwicz family. The history of Andrychow, Annex No. 1 to the Royal Location Privilege], 

Krakow 1993, p. 164. 
39

 The Regional Chamber of the Andrychow Land, The Book of Weavers Guilt from Andrychow from 1789. 

http://csb.mik.krakow.pl/historyczna-inspiracja
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through the southern territories of Poland: “Andrychow – a city full of weavers and linen-

drapers, who manufacture exceptional tablecloths and serviettes.”
40

 

 

The situation had changed dramatically by the next century. Transformations of the 

organization of production as well as its process, implemented in Andrychow’s textile 

industry, led to the collapse of the linen center in the 1860s, and as a result to the fall of the 

entire local industry. This was due to several factors. 

  

The causes of the fall: the monopolization of the raw material market  

In the 1820s, cotton appeared on the market and it effectively displaced linen as it was 

cheaper and much easier to handle. Additionally, with the introduction of a new raw material 

in the Adrychow region, the outwork system was quickly developed. Entrepreneurs imported 

wholesale cotton yarns which they delivered to weavers, in order to buy from them the final 

commodity at prices they had established. This mechanism was extremely unfavorable to the 

peasants. 

 

The causes of the fall: increase in costs of crediting businesses 

Both weavers and individual merchants, who did not possess their own capital, were 

forced to borrow it from usurers. It is worth noting that in the nineteenth century the interest 

rate more than doubled, reaching 12%, in comparison to the eighteenth century, when the 

interest rate remained stable at approx. 5-6% throughout the whole century. The artisans and 

merchants very often remained totally dependent on local lenders, who were primarily 

engaged in lending money at interest.
41

 

 

The causes of the fall: decline in the quality of production and decrease of 

demand for Andrychow linen 

  The demand for Andrychow textiles also decreased. In order to achieve the highest 

profits at the lowest cost possible, employers imported the cheapest cotton of the worst sort, 

which resulted in poor quality of the manufactured fabrics. The rapid development of the 

textile industry in other Polish, Austrian and Czech centers was also crucial.  

 

                                                 
40

 Dziennik podróży Stanisława Staszica 1789–1805 [trans. Travel diary of Stanisław Staszic 1789–1805], Cz. 

Leśniewski (ed.), Krakow 1931, p. 89.  
41

 M. Kulczykowski, Dwa wieki…[trans. Two centuries…], p. 70–73.  
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The causes of the fall: growing competition from the mechanical industry and the 

lack of support from the state  

In the meantime, changes occurring to weaving in the Andrychow center were held far 

too slow, and all the technical innovations were introduced too late. Small craftsmen’s 

workshops could not withstand the competition of modern mechanical looms, especially 

considering the fact that the Austrian government clearly supported industrial development, 

gradually taking monopoly of the most important areas of production back from guilds.
42

 As a 

result, the market for Andychow textiles in the nineteenth century was drastically reduced and 

comprised primarily Eastern Galicia and the Balkans.
43

 

 

The causes of the fall: lack of capital accumulation
44

 

 The peasant mentality of weavers and itinerant drapers was another factor which 

slowed down the weaving industry. The money they earned was invested mostly in land, but 

not in the development of industrial and commercial activities. Money was also willingly 

donated to foundations of local parishes or churches. Legacies covered sometimes up to 70% 

of the founder’s capital, and households were often taken as a pledge, where heirs had to pay 

specific interest on these households.
45

 Another 20% of the donor’s capital was absorbed by 

an expensive funeral. The remaining money transferred to the family was insufficient for 

industrial activities, so debts and the collapse of the peasant companies followed. 

 

       *** 

  

 Although the appearance of the outwork system led to the reduction of the number of 

individual merchants and the range of their activities shrank in comparison to the previous 

century, weavers from Andrychow tried to adapt to the new situation. Trading partnerships 

                                                 
42

 Z. Fras, Galicja [trans. Galicia], Wroclaw 1999, p. 71; S. Grodziski, W Królestwie Galicji i Lodomerii [trans. 

In the Kingdom of Galicia and Lodomeria], Krakow 1976, p. 91; J. Hoff, Życie społeczne w małych miastach 

Galicji Zachodniej w dobie autonomii [trans. Social life in the small towns of Western Galicia in the era of 

autonomy], [in:] Galicja i jej dziedzictwo [trans. Galicia and its heritage], J. Chłopecki, H. Madurowicz-

Urbańska (eds.), vol. 2: Społeczeństwo i gospodarka [trans. Society and economy], Rzeszow 1995, pp. 227–229. 
43

 A. Zwoliński, op. cit., p. 37. 
44

 While analyzing the activities conducted by past entrepreneurs from Andrychow, it is worth considering the 

relation of ethics based on religion and the transitions of the local economy, especially the relation between the 

ratio of consumption and investment capital, cf.: M. Weber, Etyka protestancka a duch kapitalizmu [trans. The 

Protestant ethics and the spirit of capitalism], Warsaw 2011. 
45

 According to data from years 1815–1916, the amount bequeathed in testaments reached mostly 100-500 

Austro-Hungarian guldens in the Austrian currency. For comparison, the annual cost of lighting Andrychow was 

then 284 Austro-Hungarian guldens, the cost of paving the city – 300 Austro-Hungarian guldens, cf.: Archive of 

St. Matthias Parish in Andrychow, church foundations; State Archives in Katowice Department in Oswiecim, 

unit 16/158, municipal records of Andrychow, Ref. 5, pp. 507, 513. 
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changed the way they operated, focusing primarily on searching for new markets. Since the 

main objective of commercial companies was to directly reach the largest number of buyers, 

the number of door-to-door merchants had increased. Textiles were sold on fairs, markets, but 

also in houses. However, retail and wholesale trade in the warehouse was abandoned as it 

became unprofitable for trading partnerships.  

 

Towards a method of economic education based on local heritage 

 

On the basis of seven years of experience of the Malopolska Institute of Culture 

associated with economic education, a multistage process of entrepreneurship education based 

on local heritage can be outlined:   

1) research and elaboration of historical content 

a. research of local or regional socio-economic history in terms of its educational 

potential (economic education),  

b. selection and exploration of the leading theme for further work and topics of 

particular relevance to the contemporary economic education (including the 

criterion of attractiveness and model potential of selected topics), 

2) interpretation of the content related to the leading theme and creation of educational 

tools (e.g. theme paths in a museum, scenarios of educational workshops, educational 

games and plays), 

3) organization of educational events (e.g. tournaments, workshops, learning days) 

referring to the local economic history (e.g. local handicrafts, commerce, historical 

products and persons), 

4) establishing partnership with organizations interested in economic education (e.g. 

schools, teacher training centers, labor market institutions, local governments). 

 

 “The Peasant Business School” was a special case. The game is not only an attractive 

tool for group integration or economic education but it also develops civic and social 

competences.
46

 Moreover, the game has become an animation tool to stimulate grassroots 

initiatives. In this way, entrepreneurship is understood in a broader sense as a certain 

                                                 
46

 J. Białek, Chłopska Szkoła Biznesu a przedsiębiorczy uczeń, czyli w stronę kompetencji obywatelskich 

i społecznych [trans. The Peasant Business School and an enterprising student – towards social and civic 

competences], [online], [in:] „Inspiracje. Pismo Świętokrzyskiego Centrum Doskonalenia Nauczycieli 

w Kielcach” [trans. ”Inspirations. Magazine of the Swietokrzyskie Teacher Training Center in Kielce”], 1–
2/2011 [accessed: 1

st
 of July 2014]. Available on the Internet: 

http://www.scdn.pl/images/stories/aktual/mat/art_J_Bialek_Chlopska_Szkola_Biznesu.pdf. 

http://www.scdn.pl/images/stories/aktual/mat/art_J_Bialek_Chlopska_Szkola_Biznesu.pdf
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competence, “the ability to turn ideas into actions”
47

, manifested not only in the mechanism of 

the game, but also in projects and educational initiatives undertaken by game users throughout 

the country. 

 The above-mentioned activities and the method of economic education developed by 

the Malopolska Institute of Culture are based on the utilitarian potential of history. Thanks to 

the discovered similarities and analogies between historical and contemporary phenomena, an 

explanation of the present-day economical phenomena is possible.  

A utilitarian approach to history raises the question of how legitimate attempts to 

interpret contemporary phenomena are, such as crisis, entrepreneurship, social capital and 

cluster, by reference to historical themes and events. It is important to ask ourselves questions 

about the relation of re-discovered history to the present:  

- What does the history of a given place mean to contemporaries? 

- What can we learn from past experiences? 

 

Thanks to these questions, the story is re-interpreted, it becomes closer and more 

understandable, it allows for drawing conclusions and taking actions based on the experiences 

and heritage of the past. Thus, history becomes the teacher of life.   
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