
...

the 

cartwright 

– made the 

construction of 

the wain

For centuries, weaving was an important source  

of revenue for the folk of Andrychów and its vicinity. 

Production and trade in fabrics was a means of sustenance 

not only for the weavers. Thanks to the high demand for 

flaxen cloth, other trades developed in Andrychów too. 

Preparing a trade expedition with the fabrics (and the 

peasants of Andrychów traded all over Europe, reaching as 

far even as Turkey) required the work of:

the 

wheelwright 

– made the wheels 

for the wain

...and 

many 

others

Cluster

the 

harnessman 

– made the 

harness…

the blacksmith 

– shod the horses 

and put metal 

fittings on the 

wain

A group 

of local, 

interrelated 

businesses furthering 

a shared interest is today 

defined as a cluster. Thanks 

to cluster cooperation 

businesses are more 

competitive than if they 

worked on their own.
Contemporary 

businesses operate 
in a cluster along the same lines 

that gathered 18th-century Andrychów 
businessmen: they share action in the fields 
where collaboration is beneficial for all of them.

A contemporary example of a cluster is Silicon 
Valley in the US. The IT businesses operating there 

collaborate one with another, which makes the 
entire hub far more competitive.

What are the factors of success in the 21st century?
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Andrychów, or to understand the contemporary!

Dem
and

 – a unique idea for a business that meets the needs of the consumersFreedom
 – the potential to carry out the initiatives

Trust
 – besides money, trust (social capital) is a necessary resource

Cooperation – incorporation of companies, establishment of partnerships and clusters

Investments – cherishing long-term development

Know
-how

 – acquisition of knowledge and using it skilfully are becoming increasingly i
mporta

nt

Q
uality and brands – the high standard of the products/services of ered and their promotion

Chłopska Szkoła Biznesu
– Peasant Business School

www.csb.mik.krakow.pl

SuCCeSS



Resources on Andrychów for the discerning (books available in Andrychów, in the Municipal Public Library, 

and in the Regional Chamber of Andrychów)Jura, Albin, Drelichy andrychowskie. 
Karta z dziejów przemysłu i handlu 
wyrobami tkackimi w Polsce, 
Gebethner i Wolf, Warszawa 
1925.

Kulczykowski, Mariusz, Andrychowski 
ośrodek płócienniczy w XVIII i XIX 
wieku, PAN, Wrocław 1972.Kulczykowski, Mariusz, Dwa Wieki 

miasta Andrychowa (1767–1967), 
published by the Committee for 
the Celebration of Andrychów City 
Bicentennial, Kraków 1967.Kulczykowski, Mariusz, Chłopskie 

tkactwo bawełniane w ośrodku 
andrychowskim w XIX wieku, PAN, 
Wrocław 1976.Zwoliński, Andrzej, Miasto Ankwiczów, 

published by the City Council for the 
225th anniversary of Andrychów’s 
charter, Kraków 1993.

Resources on the contemporary 
for the discerning(books available in the public libraries)Drucker, Peter, Innovation and 
Entrepreneurship: Practice and 
Principles, Harper & Row, New 
York 1985.

Fukuyama, Francis, Trust: The Social 
Virtues and the Creation of Prosperity, 
Free Press, New York 1995.Porter, Michael, The Competitive 

Advantage of Nations, Macmillan 
Press, Hampshire – London 1990.

Putnam, Robert D., Making Democracy Work: Civic Traditions 
in Modern Italy, Princeton University Press, Princeton 1993.Senge, Peter M., The Fifth Discipline: 

The art and practice of the learning 
organization, Doubleday, New 
York 1990.

Toffler, Alvin, The Third Wave, 
Bantam Books, New York 1980.

The Society of Lovers of Andrychów 
(Towarzystwo Miłośników Andrychowa) 
has been running since 1976. The 
Society operates the Regional Chamber 
of Andrychów (Izba Regionalna Ziemi 
Andrychowskiej), where objects related 
to the history of the city are collected. 
Moreover, the Society documents 
contemporary events, supports local 
artistic creation, promotes the tourist 
values of the region, and participates in 
debates on the future of the town.

Małopolska Institute of Culture (Małopolski Instytut Kultury, MIK) is an 
institution operating in the structures of the Self-Government of Małopolska 
Region. Through educational, research and analytical, and regional culture 
heritage promotion activities – conducted in cooperation with local 
communities – MIK supports the development of the cultural sector in 
Małopolska. In its operation, the Institute follows a range of priorities, 
including quality, interaction, interdisciplinary character, and innovation. For 
running the Peasant Business School educational project and the publication 
of the pilot run of the simulation game under the same title, MIK was awarded 
the title of Regional Innovation and Development Leader in 2010, and received 
an honourable mention at the National Innovation and Development Leaders 
competition.

Publisher of the simulation game: Partner:
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